Canada Council
for the Arts

Conseil des arts
du Canada

2022-23
Annual
Report




Photo: For Indigenous people, the canoe holds
a special and unigue place in their relationship
with the land.

Virtually unchanged for thousands of years, now
used and enjoyed by generations of Canadians,
the canoe is an enduring symbol of Indigenous
presence, cultural continuity, and our shared future
on this land. Algonquin canoes are made of birch
bark and sewn with spruce roots. Its construction
speaks to the relationship the Algonquin Peoples
have with the environment around them, a rela-
tionship built on respect for the interrelationship
of all things. The canoe epitomizes the relationship
with our Mother, the Earth, and the waterways that
are its lifeblood.

The canoe and the “idea” of the canoe give us an
opportunity to pause and reflect on this most vital
of relationships.

The Algonquin Canoe, 2012, Daniel (Pinock) Smith,
birch bark canoe, cedar ribs, cedar paddles.
Canada Council Art Bank collection.

Photo: Sandra Dyck

This canoe is on permanent display in the
Ajagemoé exhibition space, located at the Council’s
offices in Ottawa.
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THE CANADA COUNCIL FOR THE ARTS
ACKNOWLEDGES THAT THE LAND ON
WHICH ITS OFFICES ARE LOCATED IS THE
UNCEDED, UNSURRENDERED TERRITORY
OF THE ANISHINAABE ALGONQUIN NATION,
WHOSE PRESENCE HERE REACHES BACK
TO TIME IMMEMORIAL.

The Council recognizes the Algonquins as
the customary keepers and defenders of the
Ottawa River Watershed and its tributaries.
We honour their long history of welcoming
many nations to this beautiful territory and
uphold and uplift the voice and values of
our host Nation.

Further, the Council respects and affirms the
inherent and treaty rights of all Indigenous
Peoples across this land. The Council has
honoured and will continue to honour the
commitments to self-determination and
sovereignty it has made to Indigenous
Nations and Peoples.

The Council acknowledges the historical
oppression of lands, cultures, and the original
Peoples in what we now know as Canada and
fervently believes the arts contribute to the
healing and decolonizing journey we all share.

This land acknowledgement was developed
by members of the Algonquin community,
and we thank them for their generosity

and collaboration.




MANDATE

The Canada Council for the Arts contributes
to the vibrancy of a creative and diverse arts
and literary scene and supports its presence
across Canada and around the world. The
Council is Canada’s public arts funder, with
a mandate to “foster and promote the study
and enjoyment of, and the production of
works in, the arts.”

The Council’s grants, services, initiatives,
prizes, and payments support artists,
authors, and arts groups and organizations
from Canada. This support allows them to
pursue artistic expression, create works of
art, and promote and disseminate the arts
and literature.

Through its arts funding, communications,
research, and promotion activities, the
Council fosters ever-growing engagement
of audiences in Canada and abroad.

The Council’s Public Lending Right (PLR)
program makes annual payments to
creators whose works are held in Canadian
public libraries.

The Council’s Art Bank operates art

rental programs and helps further public
engagement with contemporary arts through
exhibition and outreach activities.

The Council is responsible for the Canadian
Commission for UNESCO, which promotes
the values and programs of UNESCO to
contribute to a future of peace, reconciliation,
equity, and sustainable development.

The Council is governed by an 11-member
Board. The Board and the Director and CEO
are appointed by the Governor in Council.
The Council works closely with federal,
provincial, territorial, and municipal arts and
cultural agencies and departments.

A federal Crown corporation created through
an Act of Parliament in 1957, the Council
reports to Parliament through the Minister

of Canadian Heritage. It receives funding
from Parliament and its annual budget

is supplemented by endowment income,
donations, and bequests.
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MESSAGE FROM

THE CHAIR

Throughout this second year of the
Council’s five-year strategic plan, work and
initiatives to implement the plan’s vision
have intensified. | am delighted to note that
the Council made significant progress with
its actions—particularly those related to the
North. The Board’s trip to the North, our
participation in the Arctic Arts Summit and
the partnerships that emerged from that
are all examples of the work that has been
accomplished in the last year.

We learned much from the communities we
visited in the North. And we continue to learn
as we work with our partners in the region:
they have a nuanced understanding of the
context and issues of their region that we
lack. This empowering approach will inform

our work in communities across Canada.

| am positive that collaboration with partners
on the ground is crucial to a more equitable
funding of the arts in Canada.

| would like to thank the new and existing
members of the Board for their openness
and engagement. The talks we’ve had and
the recommendations they’ve made at
meetings are always deeply informative.
The Council greatly benefits from the wide
range of their respective fields of expertise.

| also want to thank Simon Brault for

his vision and leadership throughout his
nine-year term. Our conversations have
always been fruitful, and he is leaving the
Council a stronger organization.



His leadership of nearly a decade will soon

be a thing of the past, and the Council will
embark on a transitional period. With all the
changes taking place—including those related
to the pandemic recovery—the Council

needs stability and solid governance. | am
positive that the organization can count on its
employees, the Board and the strategic plan
to welcome the next person to take the helm.

%

JESSE WENTE
CHAIR




MESSAGE FROM

THE DIRECTOR
AND CEO

After nine years, my term as Director and
Chief Executive Officer of the Canada Council
for the Arts is coming to an end in June
2023. Serving the arts sector has been

an honour.

I’m especially happy that we benefitted
from a historic increase in our budgets. The
number of artists we were able to support
grew significantly, as did the number of
communities that were positively impacted
by our grants. Thanks to a deep overhaul
of our programs, we are now able to fund
a wider range of artists, organizations and
artistic practices whose outreach is felt

in their communities, across Canada and
sometimes even abroad.

What’s more, the Council played an
important role throughout the pandemic.
We led the charge with the government in

order to impress upon it the need to directly
support artists financially, and we delivered
emergency and recovery funding efficiently
throughout the sector. Though the pandemic
had devastating effects, it enabled audiences
to realize just how much the arts impact our
daily lives and society as a whole.

Over the last year, the Council was also active
on numerous fronts both in Canada and
abroad. You will discover the breadth of our
achievements in this report.

Though there is still much work to be
done, | am positive that the Council is now
better equipped to support the arts in the
21st century.

| would like to thank the Board chairs, vice-
chairs and members | have had the privilege
of collaborating with. They did remarkable



work. Year after year, Council employees
work in service to the arts sector, and | want
to thank them as well.

In closing, | want to salute the creativity,
courage and resilience of artists and cultural
workers, who continue to enchant our world
in spite of ongoing uncertainties

and difficulties.

Make sure you keep bringing the arts to life.

- S

SIMON BRAULT, O.C., 0.Q.
DIRECTOR AND CEO




OUR 2022-23
FUNDING AT A GLANCE

2,188

ARTS ORGANIZATIONS
RECEIVED $228.9M IN
FUNDING, OF WHICH
274 WERE FIRST-TIME
RECIPIENTS AWARDED
A TOTAL OF $10.5M

569

GROUPS RECEIVED $22.9M
IN FUNDING, OF WHICH
241 WERE FIRST-TIME
RECIPIENTS AWARDED

A TOTAL OF $7.1M

2,077

COMMUNITIES ACROSS
CANADA IN WHICH GRANTS,
PRIZES, AND PAYMENTS
WERE AWARDED

4,728

ARTISTS RECEIVED $113.6M
IN FUNDING, OF WHICH
2,133 WERE FIRST-TIME
RECIPIENTS AWARDED

A TOTAL OF $44.1M

18,192

CREATORS RECEIVED PUBLIC
LENDING RIGHT PAYMENTS
TOTALING $14.8M, OF WHICH
$1.0M WAS AWARDED TO
NEWLY REGISTERED TITLES

683

ARTISTS AND ARTS
PROFESSIONALS SERVED AS
PEER ASSESSORS, OF WHICH
299 WERE FIRST-TIME PEER
ASSESSORS







KEY
ACCOMPLISHMENTS

2022-23 was the second year in the Canada Council for the Arts’ 2021-26
strategic plan, Art, now more than ever. The plan was written at the beginning
of the COVID-19 pandemic and was strongly informed by its impact on the arts
sector and wider society.

Art, now more than ever is a rallying call to rebuild a stronger, more resilient
and more inclusive arts sector. The key accomplishments detailed here explore
some of the significant ways the Canada Council for the Arts contributed to
that rebuild this past year.




KEY ACCOMPLISHMENTS

Increasing access
and accessibility

The Council’s 2021-26 strategic plan champions an arts sector that is accessible to all people in
Canada, and this past year the Council undertook several initiatives that improved access and

accessibility to its programs and services.

Since 2021, the Council has committed to
allocating at least 20% of its project funding
to first-time recipients. In 2022-23, the
Council allocated 27% of project funding
totaling $56.7M to 2,498 first-time recipients.

The Council also undertook the /Impact

of Grants on First-Time Recipients

research project, which demonstrates

the transformative power of the Council’s
funding programs. The study highlighted
many benefits of a first-time grant for

artists, arts groups and organizations.

These benefits included a sense of legitimacy
and validation of artistic creativity; a

greater sense of representation, increased
visibility and professional opportunities

for underrepresented communities and
practices; and fostering intercultural dialogue
and discussions around major social issues.

In line with the Council’s commitment to
increase access to its funding by historically
underserved and marginalized communities,
the share of funding awarded to Indigenous
people, Black and racialized people, Deaf
and disability arts, official language minority
communities, and those at the intersections
of these groups has increased notably since
the release of its strategic plan.

The Council also broadened access this year
with changes to its Public Lending Right
(PLR) program. Through the PLR, more than
18,000 Canadian literary creators received
payments based on the presence of their
works in public library catalogues. In 2022,
the PLR expanded its catalog research to
include more regional libraries and, for the
first time, an Indigenous-led public library.
In turn, access to the PLR program was
expanded to creators whose work might not
be found in urban library collections.



This year, the Canada Council Art Bank
launched an open call to purchase works with
the goal of including a greater diversity of
artists in its collection. Specifically, this open
call prioritized the acquisition of works by
artists who were not previously included in
the Art Bank collection and who self-identify
as Indigenous, Black, racialized, Deaf, having
a disability, being from an official language
minority community, youth, 2SLGBTQI+ and
gender-diverse communities, women, and
artists at the intersections of these identities.
The call received more than 1,700 eligible
submissions, and the Art Bank acquired

Nelson White, Grandfather (2022), Oil on canvas.
Collection of the Canada Council Art Bank

~— nMm=naey — Q"'

Chun Hua Catherine Dong, Skin Deep (2014-2020), Rémi Belliveau, Land of Evangeline Route,
Digital photograph 1930 (2021), Silkscreen.
Collection of the Canada Council Art Bank Collection of the Canada Council Art Bank



72 works by emerging and established artists
from every province and territory and from
each of the Council’s priority groups. In turn,
the Art Bank collection can now engage
audiences with better representation of the
country’s diversity.

In September 2022, the Council published

its Research on the Value of Public Funding
for Indigenous Arts and Cultures. This study,
grounded in Indigenous ways of knowing

and self-determination, concluded that

public funding is integral to the success

of Indigenous artists, arts, and cultures.
Moreover, it found that the Council supported
meaningful work that Indigenous artists
might not have been able to do otherwise.
The report also includes 26 recommendations
for the Council and other arts funders to
improve their support for Indigenous artists
across the country—several of which relate to
improving accessibility to its programs and
services for Indigenous peoples. The Council
is committed to increasing its support for
Indigenous arts and cultures, which are
essential to both cultural continuity and
cultural revitalization.

The Council hosted five virtual Deaf and
Disability Arts Gatherings. These gatherings
brought together 48 artists from Deaf and
disability arts communities across Canada to
share perspectives on topics like developing,
producing and presenting Deaf and disability
arts, intersectionality and disability justice.
From these gatherings, the Council will

identify opportunities to increase access
and accessibility across the arts sector in
the coming years. This work aligns with
the Council’s 2023-25 Accessibility Plan,
published in December 2022. The first of
its kind for the Council, the plan aims to
eliminate barriers to accessibility and
prevent new ones from being created.

Over the past year, the Council expanded

its reach to parts of the world where
Canada’s arts sector has historically had
limited reach. This is giving artists greater
access to new and underexplored markets,
often in places with strong ties to diasporic
communities in Canada. Notably, the Council
undertook several initiatives to build stronger
relationships with countries in Africa. This
included, for example, support to the Festival
Afropolitain Nomade in Douala, Cameroon,
held in June 2022. This year the festival
promoted women in the African music
industry, and it brought together women
musicians from both Canada and Africa.

The Council also built stronger connections

in Asia by partnering with Arts Council Korea
and Global Affairs Canada. This partnership
will support projects that deepen and diversify
creative and collaborative relationships
between Korean and Canadian artists.



MAKING PROGRESS
IN THE 2021-26
STRATEGIC FUNDING COMMITMENTS

As at March 31, 2023

50%

or more of total funding allocated to project funding

In 2022-23:

53% project funding

47% core funding

2020-21 Baseline: 54% of total funding (base budget)
allocated to project funding

$100M

to support Indigenous arts and culture

$65.6M Actuals

P

$100M
by 2025-26

$110M

to support international activities

$51.2M Actuals

J —— e

$110M
by 2025-26

20%

of project funding to first-time recipients

In 2022-23, a total of $56.7M awarded to first-time
recipients of project funding:

27% to first-time 73%

$200M

for the innovative rebuilding of the arts sector

$124.6M Actuals

(e

$200M
by 2025-26

$74M

investment in the Public Lending Right Program

$29.8M Actuals
_—
$74M
by 2025-26



KEY ACCOMPLISHMENTS

By the North, for the North

The 2021-26 strategic plan commits to strengthening the Council’s presence and relationships in
northern Canada to meet the region’s unique and varied cultural realities.

In June 2022, the Council cohosted the Arctic
Arts Summit, in Whitehorse, in partnership
with the Government of Yukon. The Summit
brought together participants from across
the circumpolar region to discuss topics of
shared interest as well as opportunities for
future collaboration. Through the Summit,
the Council made many new connections and
deepened relationships with communities
across the North.

To better serve northerners in the arts,

the Council launched two co-delivery
partnerships in the North. Co-delivery
partnerships are a new way of working

for the Council that allow the partner
organization to support artists and arts
workers in the North on their own terms,
according to their realities and priorities

for making and sharing arts and culture.

A co-delivery partnership with the Inuit

Art Foundation created a multidisciplinary
granting program and distributed $150,000
to Inuit artists and arts workers in 2022-23
alone. A co-delivery partnership with the
Government of Yukon is supporting emerging

Indigenous artists and cultural carriers in the
region, distributing $200,000 in funding over
two years starting in 2022-23.

Expanding on its commitment to support
Inuit communities in the North, in early
2023, the Council’s Creating, Knowing

and Sharing: The Arts and Cultures of

First Nations, Inuit and Métis Peoples
program contributed $250,000 to the

Inuit Circumpolar Council of Canada. This
contribution is supporting capacity building
and scaling up work around international
Inuit language and cultural promotion.

In addition to these co-delivery partnerships
and contributions, the Council is supporting
northern communities through its granting
programs. Through the Strategic Innovation
Fund, for example, the Council awarded a
Cultivate grant to the Flin Flon Arts Council,
in northern Manitoba. With this funding, the
Flin Flon Arts Council will work with partners
to grow a network of artists in the region,
develop depots for digital communication,
help discover and develop regional talent,
and more.



KEY ACCOMPLISHMENTS

Ongoing support for an
iInnovative, sustainable future

The Council’s 2021-26 strategic plan emphasizes the essential role of innovation in rebuilding an

inclusive and sustainable arts sector.

To foster innovation in the arts, the Council
launched its Strategic Innovation Fund in
2021 with several granting components

to fund projects at various stages of
innovation readiness. This past year, the
Council awarded 435 Strategic Innovation
Fund grants, with a total investment of
$28.5 million. The Council supported small-
scale projects involving experimentation

or in preparation for innovation; medium-
size projects that piloted or implemented
innovation; and, for the first time, large-scale
projects that were ready to scale for greater
impact by addressing systemic issues and
helping rebuild a more resilient, sustainable,
equitable, accessible, greener, healthier, and
connected arts sector.

In the spirit of rebuilding a more sustainable
future, the Council’s strategic plan also
commits to mitigating the arts sector’s
effects on climate change. This past year,
through its Strategic Innovation Fund,

the Council contributed over $250,000

to a partnership with the Centre for the
Sustainable Practice in the Arts (CSPA),

a think tank for sustainability in arts and
cultures. With this grant, the CSPA offered
a climate leadership program to arts
professionals in Canada, offering them
tools and strategies to bring climate and
ecological action to their arts practices and
organizations. A second cohort of participants
will access the program next year.

In a similar vein, arts organizations can now
access a set of carbon and environmental
calculators to record, measure and understand
the impact of their venue, tour, production

or event. The Council partnered with other
funders across Canada to support the
development of these tools, such as Creative
Green Tools Canada.

This year, in partnership with the National
Arts Centre, the Council supported



Sectoral Climate Arts Leadership for the
Emergency (SCALE), a network of artists
and organizations working at the intersection
of culture and climate in Canada. Through
this partnership, the Council is building its
knowledge about climate-related challenges,
opportunities, and developments in the
sector. The partnership is helping the
Council better adapt its climate-related

work in alignment with evolving realities and
opportunities for the arts sector.

In 2022-23, the Council also delivered two
rounds of government funding in response
to the impacts of the COVID-19 pandemic.
The Council delivered $50 million in recovery
funding in 2022-23, specifically to support

research and the creation and production of
artistic works, domestic touring activities and
market development, and sector innovation.
In addition, the Council directed $9.2 million
in government support to approximately 200
core-funded organizations, with a mandate
dedicated to underserved and marginalized
communities, specifically Indigenous,
racialized, Deaf and disability, and official
language minority communities. Through
these organizations, funding reached artists,
technicians and cultural workers whose
livelihoods suffered because of the pandemic
and whose contributions are essential to
rebuilding a more inclusive, equitable, and
sustainable future for the arts.




The Canadian Commission
for UNESCO

The Canadian Commission for UNESCO (CCUNESCO), which operates under the authority of the
Canada Council for the Arts, has supported Canada’s multilateral commitment to UNESCO since
1957. CCUNESCO ensures that Canadian voices inform the work of UNESCO and that relevant
UNESCO initiatives are implemented in Canada.

A dedicated convener, CCUNESCO brings agency on urgent matters such as the ethics

together experts in the fields of education, of science and technology, the preservation

science, culture, communication and and revitalization of Indigenous languages,

information with a view to fostering dialogue, the protection of cultural and natural

collaboration and knowledge-sharing. One of heritage, and education for sustainable

the principal ways it does this is by mobilizing development.

UNESCO networks in Canada, including

cities, universities, regions and schools. The following highlights from 2022-23
advance the four priorities specified in

The work of UNESCO is more relevant today CCUNESCOQO’s 2021-26 Strategic Plan:

than ever. It is the lead United Nations (UN)




PRIORITY 1

Implementing the UN Declaration on the Rights of Indigenous
Peoples in supporting Truth and Reconciliation

CCUNESCO collaborated with the
Department of Canadian Heritage,

the Canadian Cultural Centre in Paris,

the Canada Council for the Arts, and
Global Affairs Canada in supporting an
Indigenous delegation to the global launch
of the International Decade of Indigenous
Languages. The launch events, held in
Paris in December 2022, included musical
performances by Art Napoleon, Looee
Arreak, James Arreak, Morgan Toney

and Keith Mullins.

CCUNESCO hosted a webinar in partnership
with the Canada School of Public Service

to bring awareness to over 2,500 public
servants on how they can support and
promote Indigenous languages at work.
This included participation by the musical
group Twin Flames, who spoke about the
importance of Indigenous languages, and a
Q&A session with language keepers.

CCUNESCO supported Indigenous
representation at the UNESCO World

Higher Education Conference in Barcelona

in May-June 2022, coordinating a special
session on Indigenous perspectives on higher
education. This initiative led to a publication
on Indigenous knowledge, and an invitation
to present on this topic at a global meeting
of UNESCO Chairs.

In the lead-up to the MONDIACULT

2022 conference on cultural policies and
sustainable development, CCUNESCO
noted that little attention was being

given to the perspectives of Indigenous
peoples. To address this, CCUNESCO
developed and distributed a booklet titled
“Indigenous Peoples’ Voices and Shaping
Cultural Policies.” It outlines ways to
integrate Indigenous views and voices into
international forums and the formulation of
recommendations, policies and initiatives
relating to cultural development.



PRIORITY 2

Promoting gender equity and justice

CCUNESCO has an ongoing partnership with
Ingenium and Fisheries and Oceans Canada
to mark the UN Decade of Ocean Science
for Sustainable Development and celebrate
women and those who identify as non-
binary in ocean science and STEM (science,
technology, engineering and mathematics).

In partnership with the Canada Council
for the Arts, CCUNESCO supported the

PRIORITY 3

Mainstreaming youth leadership

CCUNESCO continued to work closely with
its Youth Advisory Group (YAG), hosting the
group for its first post-pandemic meeting in
Ottawa in November 2022.

YAG members participated in the Youth
Bootcamp organized by the International
Coalition of Inclusive and Sustainable Cities
in July 2022. The goal was to guide youth
through UNESCO/Coalition initiatives on
issues of racism and discrimination to ensure

Festival Afropolitain Nomade, an initiative by
Canadian artist Vanessa Kanga that brings
together Canadian artists of African descent
to work with women cultural entrepreneurs
in Africa. The festival, which took place in
Cameroon in cooperation with Femme Aussi
du Tchad and the Koura Gosso Festival,
aligned with CCUNESCO’s efforts to promote
the International Decade for People of
African Descent.

that local and global youth perspectives are
brought back to their countries of origin.

YAG members also played leadership roles

in preparations for the National Black
Canadians Summit, held in Halifax. The
Summit, held biannually since 2017, is the key
gathering of Canadians of African Descent.
YAG members also participated in the
working group that developed the Halifax
Declaration, a major Summit outcome.



PRIORITY 4
Fighting racism

CCUNESCO staff helped organize the Global
Forum against Racism and Discrimination,
which brought together policymakers,
activists and government officials from
around the world. The Forum, held in Mexico
City in November 2022, addressed the post-
pandemic recovery and the negative impacts
of the pandemic on racialized populations.

Continuing its work to raise the profile of the
International Decade for People of African
Descent (2015-2024), CCUNESCO led the
delegation of Black Canadian thinkers,
writers, and activists who participated in

the first meeting of the Permanent Forum of

People of African Descent in December 2022.

The Forum, convened by the Office of the UN
High Commissioner of Human Rights, was

established as “a consultative mechanism for
people of African descent and other relevant

stakeholders [and] a platform for improving
the safety and quality of life and livelihoods
of people of African descent.”

In June 2022, CCUNESCO continued its

work to advance priorities around UNESCQO’s
Routes of Enslaved Peoples project by
hosting the International Scientific
Committee Meeting for the project in

Halifax, Nova Scotia. The meeting sought to
strengthen Canada’s engagement with this
project and highlight the history and heritage
of Nova Scotians of African descent.

The CCUNESCO also continued work to advance priorities
around UNESCO'’s Routes of Enslaved Peoples project by
hosting the International Scientific Committee Meeting for
the project in Halifax, Nova Scotia, in June 2022. The meeting
sought to build Canada’s engagement with this project and
highlight the history and heritage of African Nova Scotians.
A group of Burundian-Canadian drummers performed at the
closing ceremony for the meeting.




GOVERNANCE




Board mandate

The Canada Council for the Arts is led

by a director and CEO appointed by the
Governor in Council and governed by a
board consisting of a chair, vice-chair and
nine other members from across Canada.
Members are appointed by the Governor in
Council for fixed terms. The Board meets at
least three times a year.

As a steward of the Council, the Board

is responsible for the oversight of the
organization’s policies, programs, budgets,
granting decisions and strategic planning.
The Board is accountable to Parliament
through the Minister of Canadian Heritage.

The general duties of the Board are
described in the Council’s By-laws and
Governance Policy.

Highlights

In 2022-23, the Board held four meetings,
during which it:

* welcomed three new Board members
who brought a wide-range of significant
experience, knowledge and expertise;

* approved extensions of core grants to
arts organizations that are over $500,000
in value annually;

« exercised oversight on the Council’s budgets
and various policies, including changes to
the Statement of Investment Policies and
Goals, the Board Statement of Investment
Beliefs, as well as changes to the Canadian
Commission for UNESCO Constitution
and By-laws;

* approved appointments to the Audit and
Finance Committee and to the Governance
and Nominating Committee, as well as
appointments and reappointments to the
Investment Committee, which enhanced the
overall effectiveness of the Board;

« continued to exercise its oversight role over
the deployment of the 2021-26 strategic
plan, as well as oversight of the corporate
risk profile and risk mitigation plans;

* approved the Operational and Capital Budget,
the Annual Financial Statements and the
2023-24 to 2025-26 Rolling Risk-Based
Internal Audit Plan; and

* held an Annual Public Meeting on
January 24, 2023.

The June 2022 Board meeting was held

in the Northwest Territories. This first in-
person meeting since the beginning of the
COVID-19 pandemic provided an opportunity
to engage with the unique and varied cultural
realities of the Northwest Territories as
meetings and gatherings were held with the
arts community in Yellowknife, Inuvik and
Tuktoyaktuk.

Board independence

All members of the Board are independent.
While the Director and CEO and executive
management attend Board meetings to
provide information and report on activities,
only Board members may vote and make
decisions. Board committees are composed
of Board members. The Investment
Committee also includes external experts
selected for their knowledge and expertise.
At each Board meeting, in camera sessions
are held with the Director and CEO and with
Board members only.



A culture of ethical business conduct

Board members, as part-time public

office holders, are bound by the federal
government’s Conflict of Interest Act and the
Values and Ethics Code for the Public Sector.
The Board is required to disclose any real,
apparent or potential conflicts of interest

on an annual basis and as they occur
throughout the year.

Corporate social responsibility

The Council is committed to carrying out
its role and mandate in a way that is guided
by corporate social responsibility. As such,
it strives to be a leader in terms of social,
ethical and environmental policies and
practices, and considers social, ethical and
environmental impacts in all decisions.

To fulfil this commitment, the Council:

e conducts its business with honesty,
integrity and fairness, and ensures that
ethical considerations and implications are
embedded in all decision-making processes;

* works with and is inspired by the community
that it serves—Canadians as a whole.
It strives to inspire Canadians through a
vital and diverse arts sector that enriches
communities and reaches markets across
the world;

» strives to provide an organizational climate
that demonstrates respect, encourages
well-being and stimulates and supports
employee performance and development;

» is forward-thinking and proactive in reducing
its environmental footprint and incorporates
environmental sustainability considerations
into its activities; and

* recognizes the importance of public
accountability and open communications
and conducts its business in a transparent
manner in order to maintain the trust and
confidence of its stakeholders.

The Board oversees these commitments
and is responsible for integrating social,
environmental and ethical considerations
into all Board-related matters.

Appointments

Irfhan Rawji was appointed as a member
of the Board for a four-year term effective
April 29, 2022 to April 28, 2026.

Stephane Moraille was appointed as a
member of the Board for a four-year
term effective October 20, 2022 to
October 19, 2026.

Charlie Wall-Andrews was appointed

as a member of the Board for a four-year
term effective October 30, 2022 to
October 29, 2026.

These appointments followed the Governor
in Council application and selection process,
which is open, transparent and merit-
based, to ensure the integrity of its public
institutions.

As of March 31, 2023, there were no
vacancies on the Board.

In light of the end of term of Director and
CEOQ Simon Brault on June 25, 2023,

the Privy Council Office posted the notice
of opportunity for the Council’s director



and CEO position on the Governor in
Council website from October 5, 2022,
to November 9, 2022.

Michelle Chawla was appointed Director and
CEO on June 26, 2023.

Onboarding program

New Board members received a
comprehensive information package prior

to their first meeting. They also attended

the committee meetings as observers to
learn about the Council’s work. Orientation
sessions were held with new Board members
prior to any committee meetings to which
they had been appointed.

Two Board members also attended the
Crown Corporation Orientation Session
offered by the Canada School of Public
Service. Although not mandatory, this
orientation assists new Governor in Council
appointees in carrying out their roles

and responsibilities and provides a better
understanding of how the Government

of Canada works.

Board diversity

The Council has a history of embedding
values of equity and diversity within its
operations. The “Board Diversity Statement
of Principles” in the Governance Policy is
intended to summarize and make public the
Council’s Board diversity-related values and
objectives. This includes representation on
the Board for Canada’s official languages,
regions, generations, Deaf people and people

living with a disability, Indigenous Peoples,
Black people and racialized people, along
with gender equity and diversity.

Performance evaluation

Annually, under the direction of the
Governance and Nominating Committee,
the Board evaluates the performance of
the full Board and its committees.

The Director and CEQ’s performance is
assessed annually by the Board, based

on the Privy Council Office’s Performance
Management Program for Chief Executive
Officers of Crown Corporations. The Board
communicates the results of the Director
and CEO’s annual performance evaluation
to the Minister of Canadian Heritage.

Communications and reporting

In accordance with specific acts and
regulations, and to ensure ongoing
communications and transparency, the
Council submits several reports on an annual
basis to different government departments
in line with deadlines set by legislation
and/or responsible departments.

Annual Public Meeting

On January 24, 2023, the Council held its
Annual Public Meeting (APM) in person and
virtually to report on its recent activities
and plans. For the first time in three years,
the Council held the event at its offices in
Ottawa, welcoming members of the public



to participate in person. The meeting was
also livestreamed across the country in
English, French and sign languages (ASL
and LSQ), allowing for remote participation.
Video recordings of the event, in fully
accessible formats, are available on

the Council’s website along with each
speaker’s speech.

Annual Report

According to the Canada Council for the
Arts Act, the Council must submit an annual
report after each fiscal year to the Minister of

Canadian Heritage to be tabled in Parliament.

The annual report presents all proceedings
for the fiscal year, including the Council’s
financial statements.

Access to Information Act
and Privacy Act

The Canada Council is responsible for
completing an annual report on the
administration of the Access to Information
Act and an annual report on the
administration of the Privacy Act. These
reports are submitted to the Minister of

Canadian Heritage to be tabled in Parliament.

Accessible Canada Act

The Canada Council published the
2023-25 Accessibility Plan on December
14, 2023, in accordance with the Accessible
Canada Act. The plan aims to eliminate
barriers to accessibility and to prevent new
ones from being created.

Canadian Multiculturalism Act

The Canada Council is responsible for
completing an annual report on the
operation of the Canadian Multiculturalism
Act. This report is submitted annually

to the Department of Canadian Heritage.

Employment Equity Act

As a federal organization with over
100 employees, the Canada Council
files an annual Employment Equity
Report with Employment and Social
Development Canada.

Official Languages Act

The Canada Council is responsible for
implementing Parts 1V, V, VI and VI of

the Official Languages Act. The Canada
Council presents an annual review detailing
its activities under Part VIl to

the Department of Canadian Heritage.
Every three years, it presents a report

on Parts IV, V, VI and VII to the Department
of Canadian Heritage and to the Treasury
Board Secretariat.

Board committees

Board committees enhance the overall
effectiveness of the Board by ensuring
closer focus, oversight and monitoring of
areas of concern. The committees’ roles,
responsibilities and reporting requirements
are defined in the Council’s By-laws. There
are four standing committees of the Board.



Executive Committee

The Executive Committee acts on behalf

of the Board (with exceptions related

to the approval or amendment of by-laws,
policies, budgets, financial statements,
grants, or the annual report) in the interval
between meetings of the Board. The Director
and CEO is a non-voting member of the
Executive Committee.

Membership: Jesse Wente (Chair), Marie Pier
Germain (Vice-Chair), Kim Spencer-Nairn
(Chair of the Audit and Finance Committee
until October 29, 2022), Ingrid Leong (Chair
of the Audit and Finance Committee starting
on October 30, 2022) and Cheryl Hickman
(Chair of the Governance and Nominating
Committee).

Audit and Finance Committee

The Audit and Finance Committee provides
oversight of the Canada Council’s financial
performance and ensures the integrity,
effectiveness and accuracy of the Canada
Council’s financial reporting, control systems,
integrated risk management processes and
audit functions. In camera sessions are held
with the Office of the Auditor General, with
the internal auditors and with Audit and
Finance Committee members only.

Membership: Kim Spencer-Nairn (Chair

until October 29, 2022), Ingrid Leong (Chair
starting on October 30, 2022), Karl Schwonik
and Charlie Wall-Andrews (starting on
January 24, 2023). Jesse Wente served as

a voting member of the Audit and Finance

Committee from October 30, 2022, to
January 24, 2023, pursuant to a resolution
adopted by the Board and in accordance
with Section 6.2(b) of the By-laws.

Governance and Nominating Committee

The Governance and Nominating
Committee provides ongoing review

and recommendations to the Board with
respect to discharging its stewardship and
oversight responsibilities on matters relating
to corporate governance, the conduct of
the Board’s affairs, and human resources
strategies and other related matters.

Membership: Cheryl Hickman (Chair), Ben
Nind, Gaétane Verna, Irfhan Rawji (from June
23, 2022, to January 24, 2023), and Stephane
Moraille (starting on January 24, 2023).

Investment Committee

The Investment Committee oversees

and provides expert advice on the
Council’s investment portfolio, including
recommending Board policies with respect
to investments, hiring professional fund
managers and monitoring their activities.

Membership: Kim Spencer-Nairn (until
October 29, 2022), Karl Schwonik (until
January 24, 2023), Ingrid Leong, Irfhan

Rawiji (starting on January 24, 2023)

and external experts Michael White (Chair),
Paul Robillard, Kim Shannon, Martha Tredgett
(until January 21, 2023), Helen Kearns, Denis
Larose, Jean-Francois Pépin (starting on



January 24, 2023), Lally Rementilla (starting
on January 24, 2023), and Brenda Eaton as
the Killam representative.

Advisory groups

Jennifer Dorner serves as Board
representative on the Canadian Commission
for UNESCO Executive Committee.

Ben Nind serves as Board representative to
the Canadian Public Arts Funders network.

Proactive disclosure

The disclosure of grants, contributions, travel
and hospitality expense information of Board
members and senior executives, contracts
entered into for amounts over $10,000, the
reclassification of positions and summary
reports of completed access to information

requests are posted on the Council’s website.

Disclosure of wrongdoing

In compliance with the Council’s Policy

on the Internal Disclosure of Wrongdoing

in the Workplace, which is based on the
requirements of the Public Servants
Disclosure Protection Act, a quarterly report
on the disclosure of wrongdoing in the
workplace is provided to the Audit and
Finance Committee. In 2022-23, there

were no internal disclosures of wrongdoing
in the workplace.

Remuneration

The Board remuneration is fixed by

the Governor in Council, pursuant to

Section 6(1) of the Canada Council for the
Arts Act. Per diem amounts are determined
by the Remuneration guidelines for part-time
Governor in Council appointees in Crown
corporations, published by the Privy

Council Office.

Board members’ compensation is
comprised of an annual retainer and per
diems. Board members are also eligible
for reimbursement of travel.

The annual retainer is paid on a pro-rata
basis. The rates are as follows:

Chair: $8,800
Vice-Chair: $4,700
Board members: $4,400

Per diems are a daily amount based on time
spent on Board and Council business.
The rates are as follows:

Chair: $375
Vice-Chair: $325
Board members: $325

In 2022-23, the total remuneration was:
Board: $98,600

The range of salary for the Director a